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Australian Manufacturing in a Changing World  

 

 

Key Takeaways: 

• Australian manufacturing is profoundly valuable: innovation, jobs, resilience, skills, GDP. 
• Most innovation-intensive sector of the economy: 25% of all private sector research spend. 
• High skilled, stable, well-paid jobs in outer suburban and regional communities. 
• Provides resilience in the face of global shocks from trade, geopolitics, COVID.  
• Ideal industries to grow through low emissions pathways, artificial intelligence and innovation.  
• However, Australia’s industrial complexity has declined and now lags all OECD countries,  
• Energy costs, in particular, are putting current and future investments at risk.  
• This exposes Australian economy to risks: supply chain, self-sufficiency, security. 
• Supporting manufacturing investment and reindustrialisation is a national priority.  

1. Australia’s manufacturing sector has seen a spate of shutdowns with high energy prices a major 
culprit. Recent closures including polyethylene producer, Qenos (2024), Oceania Glass (2025), Molycop 
Newcastle steelmaking (2023), and Gibson Island fertiliser plant (2022). These shutdowns not only cost 
jobs but dismantle industrial ecosystems. Whyalla Steelworks is at serious risk of permanent closure. 

While not all manufacturers are threatened with closure, many others are deferring investments in cleaner 
and more modern facilities, which would create secure and well-paid jobs, because they can’t get gas at 
affordable prices.  

Globally, countries are competing to attract manufacturing investment, particularly in those industries that 
provide benefits through innovation, high wages and pathways to low emissions capabilities that will grow 
in future decades.  

Australia needs to ensure it is an attractive and competitive place for manufacturing investment to reduce 
risks and seize economic, social and strategic advantages.  

2. Rising import reliance for strategic goods. Australia has a rich trading history and enjoys the benefits of 
trade globally and within our region. However, it is vital that Australia can manufacture strategically 
significant, bulk materials like steel, cement, glass, building materials and fertiliser, which are essential for 
housing, infrastructure, food security and defence industries. 

These industries also underpin large ecosystems of small, medium and large businesses that underpin 
employment, innovation and productivity in Australia’s regions and suburbs.   

Securing these strategic supply chains is important to ensure Australia can underpin its standard of living 
for future generations.  

3. National Security depends on sovereign industrial capacity. In a world marked by geopolitical 
tensions, strategic trade restrictions have increased global supply chain risks. Export bans on fertiliser and 
rare metals have shown how vulnerable essential inputs are to geopolitical tensions. Addressing this 
requires sovereign industrial capability.  

A credible defence policy requires steady access to materials like steel, aluminium, glass, ceramics, and 
chemical inputs. Domestic manufacturing provides surge capacity in crises and ensures defence plans are 
credible. 
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4. Housing and Infrastructure: Australia’s ambitious housing and infrastructure targets, including building 
1.2 million homes in five years, depend on reliable supplies of steel, cement, bricks, glass, paint, and other 
building materials. Reducing our reliance on imports for these materials is important to minimise delays, 
cost increases, and supply disruptions. 

5. Domestic manufacturing = jobs, income, and economic growth: Domestic manufacturing is vital for 
creating high-skilled, well-paid jobs that support outer suburban and regional economies.  

Manufacturing jobs pay above-average wages and foster productivity and innovation through research and 
development. 

As Australia advances towards a net-zero emissions economy, manufacturing has profound opportunities 
to grow market share in low emissions energy-intensive capabilities. That transition is high reward, but 
also high risk, and keeping energy costs affordable through that transition is essential to maintaining the 
capabilities Australia will need in the longer term.  

 

 

 


